HIGH SCHOOL REDESIGN

PRELIMINARY COMMUNITY FEEDBACK

Survey dates: March 18-April 9, 2021 | 686 Responses

Results visualization at: https:/bit.ly/3wKAWIi (district authentication required)

Commonly-shared Values:

See students regularly;

Include advisory and support structures for personalized learning/remediation;
Facilitates integral learning experiences;

Considers differentiated learning needs and schedule preferences;

Incorporates time for deeper learning and exploration for students and staff; and is

Accessible for program partnerships (KTEC, NIC) and work opportunities (quarters/semesters/no rotation)

Date of last update: April 9, 2021
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High School Redesign

Submissions:

638

Initial Bell Schedule Feedback
Closes: April 9, 2021

ABOUT THE FINALIST SCHEDULES

OPTION OPTION OPTION

Flexible Modular
Schedule

5-Period Trimester
Schedule

A/B Alternating
Block Schedule

Rollover Block Schedule T WTHE A PHASE [STANDARD] (40 OR 60 MINUTE CLASS PERIODS) |Peri0d Monday Tuesday |POG Wednesday |Thursday |Friday
e 90 min. Classes — MONDAY TUESDAY WEDMESDAY THURSDAY FRIDAY 7:30 to 8:40 7:30 to 8:40 Teacher Collaboration 7:30 to 8:40 7:30 to 8:40
o 8 classes total per semester Week 1: AB A BA 1|(70 minutes) (70 minutes) 7:30 - 9:25 (70 minutes)  |(70 minutes)
o 4 classes per day Week 2: BA B AB ?&”’nﬁ}m fé‘a”rr:;f““ g%”::;f’“ (Cﬁ%”ﬁ]‘m fé%”mf‘\ 8:45 to 9:55 8:45 to 9:55 SocialEmotional Learning [8:45 to 9:55  |8:45 to 9:55
e Allows for advisory, flex time, genius hour, etc. ) = 2|(70 minutes) (70 minutes) 9:30-10:15 (45 minutes) | (70 minutes) (70 minutes)
without significant loss of class time ops i sl el 10:00t0 11:10 |10:00 to 11:10 10:00 to 11:10 |10:00 to 11:10
ngm‘? f‘“ ; %%UTSF A 3|(70 minutes) (70 minutes) CREW 10:20-11:05 (70 minutes)  |(70 minutes)
Daily Schedule: Includes A Day and B Day schedule. *Three lunches per day based on A3/B7 block. 0 o) Course 3A Course 14 Course 24 i ) 11:15 to 12:00 |11:15 to 12:00 - 11:15 to 12:00 |11:15 to 12:00
2"10/"8%8 -Frida i g’” '“'”-‘QA g‘f""“LA :G: "“:'d G " 1stLunch |45 minutes) |45 minutesy | -UNGH 110511350 (45 minutes) | (45 minutes)

: ) ou=e il e Bepeaded by = ot 12:30t0 1:15  |12:30t0 1:15 | Student Independent  [12:30t0 1:15  |12:30t0 1:15
7:40am-8:10am G i) S0 ] L, i {620 i) 2nd Lunch |(45 minutes) (45 minutes) Learning Time: (45 minutes) (45 minutes)
A2/B6 CREW 1 CREW 1 CREW1 E 11:15 12:25 11:15 12:25 Intervention time for 11:15 12:25 11:15 12:25
9:15am-10:50am (40 min) (40 min) (40 min) = 4|(70 minutes) (70 minutes) students (70 minutes) (70 minutes)

w
%ﬁEwi %%EV_"“‘ Independent Study o 12:05t01:15  |12:05t0 1:16 | Work-based /Project 12:05t01:15 |12:05t0 1:15
l1\3/LB7 . 10:508m11:20 ?03/5857 1125 (G :\03/5857 125 (50 min} (60 min) Time § 5((70 minutes) (70 minutes) based learning (70 minutes)  [(70 minutes)
raan 2,55;7’1”' wevam e 1'1,22:‘"5_ 1';‘,55sgam il 1'2'222;» 12:65pm GREW 2 GREW 2 CREW 2 CREW 2 CREW?2 5 1:20 to 2:30 1:20 to 2:30 Senior Project 1:20t02:30  |1:20 to 2:30
: ’ T2n00n-12:55pm (Class) s ’ (40 min) (40 min) (40 min) (60 min) (60 min) 6/(70 minutes) (70 minutes) PORTFOLIOS (70 minutes)  |(70 minutes)
A4/B8 : Independent Study | Course 64 Course 84
1pm-2:30pm Course 5A Time: (40 min) (40 min) Course TA
(50 min) Course 8A Course 7A Course 5A (60 min)
*Late Start Collaboration Day decreases class length to 75 minutes per block. £ 5 5 ; s
(60 min) (50 min) (60 min) Period |Monday |Tuesday |Wednesday |Thursday |Friday
Course 6A independent Study | Course 5A Course TA Course 54
(60 min) Time (40 min) (60 min) (50 min) Teacher
Cox=e A c 64 C aa c sA o 7:30 to 8:40 7:30to 8:40 |Collaboration 7:15- |7:30 to 8:40  |7:30 to 8:40
urse QUIse QUrse QUTse i i . i i
- (60 min) (60 min) (60 min) (60 min) (60 min) 1|(70 minutes) (70 minutes) |8:30 (70 minutes) (70 minutes)
Rollover Block Schedule can be modified to Block 4 Da MTWThF 8:45 to 9:55 8:45t0 9:55 |1s5t8:35t09:205 |8:45t0 9:55 |B8:45t0 9:55
Model : i i i i i
i i s Week 1: B ABA B PHASE [EXTENDED LEARNING] (80 OR 60 MINUTE CLAS S PERIODS) 2|(70 minutes) (70 minutes) |(50 minutes) (70 minutes) (70 minutes)
o & dassesiohl narsemesier Week2: B A BA 10:00 to 11:10 |10:00 to 11:10 |2nd 9:30 to 10:20  |10:00 to 11:10 (10:00 to 11:10
o 4classes per dzy MONDAY TUESDAY WEDNESDAY | THURSDAY FRIDAY 3|(70 minutes)  |(70 minutes) | (50 minutes) (70 minutes)  |(70 minutes)
e Allows for a Flex schedule day for student contact with teachers, study groups, online Course 1B Course 48 Course 2B Course 3B 11:15t0 12:00 (11:15to 12:00 |3rd 10:25to 11:15 |11:15-12:00 (11:15t0 12:00
learning, advisory, etc. (60 min) (60 min) (60 min) Course 4B (60 min) 1st Lunch |(45 minutes) (45 minutes)  |(50 minutes) (45 minutes) (45 minutes)
o Or...the week could simply be a true 4-day school week. Course 2B (0 Course 4B 12:30t0 1:15  [12:30t0 1:15 12:30t01:15 [12:30to 1:15
(60 min) Course 38 Cowrse 18 (60 min) 2nd Lunch|(45 minutes) (45 minutes)  |Lunch 11:15 to 11:45 |(45 minutes) ({45 minutes)
Sl 50 ) 11:15 12:25 11:15 12:25 11:15 to 12:25 [11:15 12:25
Course 38 Ind Study (Indep t Study Course 2B Course 18 4((70 minutes) (70 minutes)  (Lunch 12:05 12:35 ({70 minutes)  [(70 minutes)
i . (60 min) Time: Time (90 min} (B0 min}
Can be modified to Block § Day Model (rotating one day per week) 12:05t0 1:15 12:05to 1:15 |4th 11:50 to 12:40 [12:05 1:15 12:05to 1:15
CREW 1 %ﬁfw 1 (;gf"’_‘” E 5|(70 minutes) (70 minutes) | (50 minutes) (70 minutes)  [(70 minutes)
. SOT min. ‘f'at:fes t - o ::'dne';:’dm e — GAILD E 1:20t0 2:30  |1:20t02:30 |5th 11:45-12:35  |1:20t0 2:30 |1:20 to 2:30
. classes 1o per semester 1] i ? o i i
o 4 El5EEE poTday MTWThF (40 min) (40 min) S z 6(70 minutes) (70 minutes) |(50 minutes) (70 minutes)  |(70 minutes)
o Allows for an anchored collaboration day Week1: AA B AB CREW 2 CREW 2 CREW?2 CREW 2 CREW 2 = FLEX 12:45-1:35
?fu?S minute clajses ang cons;stency of A/B days Week 2: BA B AB {30 min) (30 min) (30 min) {40 min) (0 min) = St_h 140230 (50
alling on same day each week. T Minutes)
Course 58 Time Course 7B
(60 min) Course 58 (80 min)
In this schedule, students have 90-minute classes four Course 68 (90 i) Course T8 Course 58 Course 88 In this configuration, students would attend 6 periods per day

. . f f (B0 min) (90 min}) {90 min) (B0 min) . . .

times each day, rotating coursework each day for a total o over an estimated 12 week period. Courses would meet daily
. Course 7B Course 6B Course 8B Course 6B Course 5B .
8 classes over two-days. The proposal includes two (50 min) (S0 i) {60 min) {60 min) {60 min) for 70 minutes. Students would change all courses at each

potential modifications for a 4-day week and "block and

trimester offering 18 potential courses over an academic year.
Independent learning time and teacher collaboration are
included as well as an advisory/"CREW" on Wednesdays.

This schedule is designed for flexibility where courses
would be offered in modules or "mods." The mods could be
adjusted in length and time of day and could include daily
student/staff collaboration, an advisory, independent
learning time and around 12-18 credits per semester.

day" model but does not include an advisory or
personalized learning time in its current design.


https://sites.google.com/cdaschools.org/hsschedules/home

Financial Impact of Option A, B, and C Schedules
Calculated by Katie Ebner, Director of Finance | April, 2021

e Ignores late
start/job-embedded

$0

OPTION A OPTION B OPTION C
Teacher Instruction Minutes per Day 275 270 275
Total Daily Student Instructional Mins 360 389 350
Ratio of Student minutes to teacher minutes 1.31 1.44 1.27
Number of sections each period for 1300 students 44 44 44
Number of teachers needed to run schedule 58 64 56
Basis cost using average cost of teacher $4,408,000 $4,864,000 $4,256,000
Assumptions: Total Basis Cost Increase by Schedule
e No electives included;
e All classes have 30 $1,500,000
students enrolled;
e FEach teacher is of $1,292,000
"average" cost, including © $1,000,000
current district benefits; £
e Calculations exclude ﬁ
passing periods; &
e Assumes a typical g $500,000
o =
schoolday; po $380,000 §76,000
8
e
o

teacher collaboration
e Teachers on partial
teaching contract have

been rounded up

-$500,000

Schedule

-§76,000
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Q: How are you associated with our school district?

Parent/guardian of a current student —97

Current student 54
4

Certificated staff member (administrator/ 49
counselor/teacher...) fma "0

Classified staff member (student support, _5_9
nutrition services, secretarial/office staff...) 1

Not current affiliated with Coeur d'Alenefj1
Public Schools as a student, parent/guardian |—1
or staff member

0 20 40 60 80 100 120 140

[ Lake City High School [l Coeur d'Alene High School [l Neither Coeur d'’Alene nor Lake City High Schools

Q: Would you prefer a 4-day school week option?

PARENT PERSPECTIVE STUDENT PERSPECTIVE CERTIFICATED PERSPECTIVE

Q: Would you prefer a schedule that has a "late start" or an "early release" for the purpose of teacher collaboration one day a week?

PARENT PERSPECTIVE STUDENT PERSPECTIVE CERTIFICATED PERSPECTIVE

20.6% 21.8%
R 45.8% 46.5%

—169

22(

180 200 220

CLASSIFIED PERSPECTIVE

CLASSIFIED PERSPECTIVE

53.3%



https://sites.google.com/cdaschools.org/hsschedules/home
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ABOUT THE FINALIST SCHEDULES BY AFFILIATION

FIRST CHOICE (NO AFFILIATION) SECOND CHOICE (NO AFFILIATION) THIRD CHOICE (NO AFFILIATION)
15
20
10
10
5
0 0
Option C Option A Option B Option A Option B Option C Option B Option A Option C
FIRST CHOICE (CHS AFFILIATION) SECOND CHOICE (CHS AFFILIATION) THIRD CHOICE (CHS AFFILIATION)
150 80 100
60 75
100
40 50
50
20 25
0 0 0
Option C Option A Option B Option B Option A Option C Option B Option A Option C
FIRST CHOICE (LCHS AFFILIATION) SECOND CHOICE (LCHS AFFILIATION) THIRD CHOICE (LCHS AFFILIATION)
400 200 300
300 150
200
200 100
100
100 =L
20
0 0 0

Option A Option C Option B Option C Option A Option B Option B Option A Option C


https://sites.google.com/cdaschools.org/hsschedules/home

Modified 7-Period Block Schedule
Presented to the Board of Trustees in October, 2019

THREE DAYS A WEEK

"EVEN" COURSE DAY

"ODD" COURSE DAY

Period Time Period Time Period Time
1 8.00 - 852 Collab |8:00-9:30 |1 8.00 - 9:30
2 857 - 9:49 2 935-11.05 |3 9:35 - 11:.05
3 9:54 - 10:46 Lunch [11:05-11:35 (Lunch [11:05 - 11:35
4 10:51 - 11:43 % 11:40-110 |5 11:40 - 1:10
Lunch |11:43 - 12:03 6 1115 - 2:45 7 1115 - 2:45
5 12:08 - 1:00 e Semester terms
e 7/ periods for three days a week at 52 minutes each
6 105 - 157 e 3and 4 periods for one day a week at 90 minutes each
. ol e Students earn 7 credits a semester or 14 a year (1 credit
per period, per semester)
7 2:02 - 2:54 e About 69 hours of instruction per credit




Modified 7-Period Block Schedule

Presented by Coeur d'Alene High School Team on March 08, 2021

3" period (50 minutes)
9:35-10:25

44 period (30 minutes)

*54 period (75
minutes)
10:15-11:30

*5B period (75

ard” period (75 minutes)
10:15-11:30

AA period (75 minutas)
11:35-12:50

*AA period (75 minutes)
10:15-11:30

4B period (75 minutes)

Monday Tuesday Wednesday Thursday Friday

1% period (50 minutes) | 1% period (75 minutes) | Collaboration - Late Start 1* period (75 minutes) 1* period (50 minutes)
7:35-8:25 7:35-8:30 Wednesday 7:35-8:30 7:35-2:25

2™ period (30 minutes) | 3™ period (75 minutes) 2nd period (75 minutes) 2nd" period (75 minutes) 2™ period (50 minutes)
8:30-9:20 8:55-10:10 §:35-10010 8:55-10:10 &:30-9:20

3™ period (50 minutes)
9:35-10:25

44 period (30 minutes)

10:30-11:20 minutes) 10:45-12:00 10:30-11:20
10:45-12:00
6th" period (75 4B period {75 minutes) 6th period (75 minutas)
minutes) 12:05:1:20 12:05-1:20
12:05-1:20
4B period (50 minutes) 7th" period (75 5 period (75 minutes) 7" period 75 minutes) 4B period (50 minutes)
11:00-11:50 minutes) 1:25-2:40 1:25-2:40 11:00-11:50
1:25 - 2:40
5" period (50 minutes) 5" period (50 minutes)
11:55-12:45 11:55-12:45
6" period (50 minutes) 6" period (50 minutes)
12:50-1:40 12:50-1:40
7" period (50 minutes) 7" period (50 minutes)
1:45-2:35 1:45-2:35




Modified 7-Period Block Schedule with Flexible Scheduling - OPTION A
Presented by Coeur d'Alene High School Team on March 08, 2021

Monday Tuesday Wednesday Thursday Friday

1* pericd (50 1* period (75 1* period (S0 2" period (75 1* pericod (50
minutes) minutes) minutes) minutes) minutes)
8:35-9:25 8:35-9:50 8:35-9:25 8:35-59:50 8:35-9:25

2°¢ period (50
minutes)
2:30-10:20

3™ period (50
minutes)
10:35-11:25

44 period (50
minutes)
11:30-12:20

3™ period (75
minutes)
:532-11:10

*5A period (75
minutes)
11:15-12:30

*5B period (75
minutes)
11:45-1:00

7" period (75
minutes)
1:05-2:20

2" period (50
minutes)
9:30-10:20

3" period (50
minutes)
10:35-11:25

44 period (50
minutes)
11:30-12:20

44 period (75
minutes)
10:35-11:50

4B period (75
minutes)
11:05-12:20

2" period (50
minutes)
2:30-10:20

3" period (50
minutes)
10:35-11:25

44 period (50
minutes)
11:30-12:20

4B period (50 Early Release 4B period (50 6th period (75 4B period (50
minutes) minutes) minutes) minutes)
12:00-12:50 12:00-12:50 1:05-2:20 12:00-12:50
5* period (50 5" period (50 Early Release 5" period (50
minutes) minutes) minutes)
12:55-1:45 12:55-1:45 12:55-1:45
6" period (50 6" period (50 6" period (50
minutes) minutes) minutes)
1:50-2:40 1:50-2:40 1:50-2:40
7 period (50 7" period (50 7" period (50
minutes) minutes) minutes)
2:45-3:35 2:45-3:35 2:45-3:35




Modified 7-Period Block Schedule with Flexible Scheduling - OPTION B
Presented by Coeur d'Alene High School Team on March 08, 2021

Monday Tuesday Wednesday Thursday Friday
1* period (50 Late Arrival 1* period (50 Late Arrival 1* period (50
minutes) minutes) minutes)
8:35-9:25 8:35-9:25 8:35-9:25
2™ period (50 1* period (75 2™ pericd (50 2™ period (75 2" period (50
minutes) minutes) minutes) minutes) minutes)
9:30-10:20 9:50-11:05 9:30-10:20 9:50-11:05 9:30-10:20

3™ period (50 *3A period (75 3™ period (50 3™ period (50
minutes) minutes) minutes) minutes)
10:35-11:25 11:10-12:25 10:35-11:25 10:35-11:25

4A period (75
minutes)
11:50-1:05
4A period (50 *3B period (75 4A period (50 44 period (50
minutes) minutes) minutes) minutes)
11:30-12:20 11:40-12:55 11:30-12°20 11:30-12:20
Sth period (75 4B period (75
minutes) minutes)
1:00-2:15 12:20-1:35
4B period (50 7% period (75 4B period (50 4B period (50
minutes) minutes) minutes) minutes)
12:00-12:50 2:20-3:35 12:00-12:50 12:00-12:20
5" period (50 5" period (50 6th period (75 5" period (50
minutes) minutes) minutes) minutes)
12:35-1:45 12:35-1:45 2:20-3:35 12:35-1:45
6" period (50 6" period (50 6" period (50
minutes) minutes) minutes)
1:50-2:40 1:530-2:40 1:50-2:40
7" period (50 7 period (50 7 period (50
minutes) minutes) minutes)
245335 2:453-3:35 2:43-3:35




Modified 7-Period Block Schedule with Advisory (Current Hybrid Schedule)

Presented by District Team on March 08, 2021

Monday
Student Login
8.00-8:15

Period 1:
2:15-800

Period 2:
9:10 — 9:55

Period 3:
10:05 —10:50
Period 4:

11:00 - 11:45

Lunch:
11:45 —12:15

Period 5:
12:20 — 1:05

Period 6:
1:15 — 2:00

Period 7:
2:10 - 2:55

Teacher/Student

Support
Meetings:
300 -3:30

Tuesday Wednesday Thursday
Student Login Student Login
8:00-8:15 800-815
Period 1: Period 1:
8:15—-6:00 8:15-9:40
8:45 - 10:15

Period 2:
9:10 — 8:55 SEL Lesson
Period 3: 10:15am- Period 3:
10:05 —10:50 12:20pm 950 —-11:15
Teacher/Student
Support
Meetings
Period 4: Lunch: 12:20 — Lunch:
11:00 —11:45 1:.00 11:15-11:45
Lunch:
11:45 —12:15
Period 5: Student
12:20 —1:05 Independent Period 5:
Work Time: 11:50 —1:15
1:00 - 3:00
Period 6:
1:15 — 2:00
Period 7: Period 7:
210 - 2:55 1:25 - 2:50
Teacher/Student Teacher/Student
Support Support
Meetings: Meetings:
3:00 - 3:30 300 —3:30

Friday
Student Login
8:00-815

Period 2:
8:15-9:40

Period 4:
9:50-11:15

Lunch:
11:15 -11:45

Period G:
11:50 — 1:15

IVision & NEST:
1:25 - 2:50

Work Drop:
2:50-3:15
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